CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

ADVISORY TASK FORCE BRIEFING

DECEMBER 8, 2014
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AGENDA

> 8:30
> 8:40
> 9:00
> 9:30
> 9:45
> 10:00
> 11:00
> 11:15
> 12:30

Call to order — Opening Comments
Capitol Square Project Wide Topics
Temporary Space

Capitol Update

Break

Herschler Update

West Parking Lot (Former Safeway)
Capitol Square Summary

Adjourn
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AGENDA

> 8:30
> 8:40
> 9:00
> 9:40

Call to order — Opening Comments
Capitol Square Project Wide Topics
Temporary Space

Capitol Update

» 10:00 Break

» 10:15 Herschler Update

7 11:00 West Parking Lot {Former Safeway}
» 10:40 Capitol Square Summary

» 12:30 Adjourn
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CAPITOL SQUARE PROJECT WIDE TOPICS

» Communications

» Staffing

» Commissioning Agent Selection
» Site Activity

> Pioneer Site
> Probes

c o , STATE OF WYOMING
ﬁ;iﬁ Department of Administration & Information
sew® Construction Management
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CAPITOL SQUARE PROJECT WIDE TOPICS

» Communications
» Website
» Facebook / Social Media
» Marketing/PR
» Other

% % STATE OF WYOMING
: Department of Administration & Information
Construction Management

| | ¥
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CAPITOL SQUARE PROJECT WIDE TOPICS - WEBSITE
>

Wyoming’s Capitol Square — History & Function

Entex@ site

®
Upcoming Events

(all-day) - View Details
tol Square Week

Capitol Square V

Recent Posts DEC (all-day) - View Details
tol Square Week
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CAPITOL SQUARE PROJECT WIDE TOPICS - WEBSITE
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CAPITOL SQUARE PROJECT WIDE TOPICS - WEBSITE
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK
» Facebook - https://www.facebook.com/WyomingCapitolSquare

Page

THIS WEEK

66

UNREAD

# | Wyoming Capitol Square /
Government'Organization st .- v Following =~ #8 Message

Timeline About Photos Likes
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Overview Likes Reach Visits Posts People

Showing data from 12/01/2014 - 12/07/2014

Page Likes Post Reach v Engagement
s i Mo
66 409 26
) T K ) This week 0
Last week st wedk

10
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

ost Clicks Likes, Comments & Shares |
Type Targeting Reach Engagement Promote

12/06/2014

12/06/2014 B Pleas

https://

12/04/2014

12/03/2014 m What is the Wyoming

11/28/2014 #s=4 CHEYENNE - In the comin
Rl

gin demolishing the fo

11/28/2014 B The Wyoming Capitol S
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Your Fans People Reached People Engaged

22 24
Women
70% 46%
Your Fans All Facebook 0% 1%
Men 0% 0% f ] - e - -
| 29% 54% ' e >
Your Fans All Facebook

Country Your Fans City Your Fans Language Your Fans
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Your Fans People Reached People Engaged

Women

59%

People Reached YourFans

- 5 2 25.34 s5.64 =

Country People Reached i People Reached Language People Reached
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14

CAPITOL SQUARE PROJECT WIDE TOPICS
» @WYCapitolSquare

| e 3 —— -
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15

CAPITOL SQUARE PROJECT WIDE TOPICS

> I\/Iarketlng/PR
Dec. 1, 2014 Formal RFP is issued

e Dec. 12,2014 Questions due via email

 Dec. 22,2014 Answers to submitted questions emailed back to all
Proposers

 Jan. 2,2015 RFP closes; Proposals due by 2:00 p.m. MST
(will have proposed fees)

 Jan. 9, 2015 2014 Finalists notified for oral presentation

 WeekoflJan. 27,2015 Oral presentations

& STATE OF WYOMING
? Department of Administration & Information

sw® Construction Management
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CAPITOL SQUARE PROJECT WIDE TOPICS
» Agency Newsletters & Presentations
» Evaluating information from other Capitol Projects

» Legislative Reception at the Jonah Financial Center (Temporary
Capitol)
* January 14, 2015, 5:00 - 8:00 p.m.
» Discussion
 Task Force Involvement
 Workshops
 Comments / Suggestions

& STATE OF WYOMING
? Department of Administration & Information

mw® Construction Management
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17

CAPITOL SQUARE PROJECT WIDE TOPICS
» Staffing

e Assistance with Communications
** Director’s Office
% State Library — Tina Worthman
s* Other CM Staff
* Hiring a Project Manager
* Assigning various project components

to CM Staff

s Idelman Mansion & Kendrick — Bob Kiser

L)

0

<&

STATE OF WYOMING 2 7 S W% A
¥ Department of Administration & Information el = e e CRR
Construction Management e
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18

CAPITOL SQUARE PROJECT WIDE TOPICS

» Commissioning Agent Selection
» Interviews December 17, 2015
* |conergy, Ltd.
* McKinstry Essention, LLC
 MKK Consulting Engineers, Inc.
» Fee Negotiation & Contracting
» Under contract to engage during Design Development

7% % STATE OF WYOMING
: \‘ Department of Administration & Information
” Construction Management
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19

CAPITOL SQUARE PROJECT WIDE TOPICS

» Site Activity
* West Parking Lot
(Pioneer Site)

Bagh
AZT EC

CONSTRUCTIO\J CO. INC

Aztec Construction Co., Inc. i tlk contractor for the Pioneer
g Demo (Old S ) for the State of Wyoming.

any inconv ce and thank you in advance for
nd patience.

If you have any questions or concemns, please feel free to contact
Aztec Construction at (307) 637-6171.
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CAPITOL SQUARE PROJECT WIDE TOPICS

» Site Activity
* West Parking Lot
(Pioneer Site)
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A

CAPITOL SQUARE PROJECT WIDE TOPICS
» Design
* West Parking Lot
(Pioneer Site)
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22

CAPITOL SQUARE PROJECT WIDE TOPICS

> SITE ACTIVITY
> Probes
> Non-Destructive Evaluation
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Temporary Space
Planning Update

» Legislature

» Governor

» Secretary of State;
Auditor; Treasurer

» Agencies
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Legislature
Temporary Space

» 0Old Liquor
Commission Office
& Warehouse

> Jonah Financial
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Legislature
Temporary Space

» 0Old Liquor
Commission Office
& Warehouse

«  ~$4.5T0 S7M
|
*  ~209% REUSABLE R p ]

* EXCLUDES DEFERRED
MAINTENANCE
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Legislature

Temporary Space

> Jonah Financial

* ~53.2M

«  3.25-YR LEASE Lo |

MAP 3
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Governor
Temporary Space

> ldelman Mansion

» Kendrick
(overflow & Attorney
General)
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Secretary of State; "
Auditor; & S

Treasurer e L | o
Te m p orar y S p ace L 0

» 2020 Carey (lease) _________

1g9th

7777777 : 18th

MAP 2
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Secretary of State;

Auditor; & Treasurer
Temporary Space

» 2020 Carey (lease)

Space available:
15t (partial floor)

2"d (partial floor)

3rd

4th

5t (occupied)

6t (previously Cameco)

7t (partially occupied + partially
previously Cameco)

8th

9th (partial floor)

FIFTH FLOOR

SEVENTH FLOOR
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Secretary of State;

Auditor; & Treasurer
Temporary Space

» 2020 Carey (lease)

Current Thinking:
15t (not used)
2" Auditor Training & Mail
3"d Treasurer + moved agency
4t Treasurer
5t (occupied)
6th Secretary of State
7t Secretary of State
8t Auditor
oth Auditor

FIFTH FLOOR SEVENTH FLOOR
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Agencies

Properties Under

Consideration
(1 of 2)

Capitol Hill
Fire Protection & Electrical
Safety
Developmental Disabilities
Victim Services

Rogers

2120 Carey

Snyder Ave.

nt Ave.

O'Neil Ave.,

: ;
o 3 ; 3
$ ¢ : g g
HED TR (FRdRE = |
" L) = T
£ I = e H
=] =
£ 2 & & 3
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e e e R e g

25th

24th

215t

1g9th

18th

MAP 2
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Agencies

Properties Under

Consideration
(2 of 2)

Old Town & Country

Liguor Store
(614 South Greeley Hwy)
* Workforce Services (?)

Arundel Technology
(Campstool)
* Department of Audit (?)

Century Link Bldg
(Yellowstone)

.
T _MAP 3

- DEQ (?)
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Agencies

Properties Under
Consideration

Old Town & Country

Liguor Store
(614 South Greeley Hwy)
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Agencies D.A.T. |
7502 COMMERCE CIRCLE V>
Properties Und CHEYENNE, WY 82007 J "
Consideration (IS A4 i
Arundel
Technology
(Campstool) e
\ |
\\
”‘ ‘ ] \ 1
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\ \\\ ) : \ $
w, FIRST FLOOR \ \ SECONDFLOOR  \
\ \‘\\
¥ i \ ¢
\ S




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

Agencies

Properties Under
Consideration

Century Link Bldg
(Yellowstone)

A

i T = =
SIGNAGE PLAN LEGEND

SIGNAGE TAG

QWEST BUILDING
! ||\|H"“"”|”||\||
l|"

FOURTH FLOOR PLAN <\|||
- b

SIGNAGE PLAN NORTH
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Agencies
The List...

Old Liguor Warehouse

Jonah Financial Center

2020 Carey

1800 West 18th Street

614 South Greeley Highway
2120 Carey Avenue

Grier

(Bell Building) Next Door to Grier
1600 E. Pershing

Hynds Building

Z's Home Furnishings

Central Plaza

Arundel Technology (DAT on Campstool)
Oregon Trail Bank

CenturyLink Building

Swan Ranch

1916 Evans

City Center Building

Old Power Plant

1100 Richardson

113,000
49,234
36,000

8,716
12,000
3,600
7,450
18,874
20,500
39,000
40,000
36,000
28,000
6,700
12,000
13,992
6,000
8,000
25,940
17,105
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Capitol Update
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38

Capitol Update

» Schematic Design  ;
* Deliverable
e |ssues

m oY
e Gy
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Capitol Update - Issues

>

30 Year Solution

“Historic” and Aesthetic Questions
HVAC & Smoke Evacuation Solution
Garden Level Service

Structure Modifications

Chamber Design
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Garden Level Mechanical
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MER (SW) PLAN
AND SECTIONS

2MH404
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CAPITOL
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Capitol Update - Issues

>

30 Year Solution

“Historic” and Aesthetic Questions
HVAC & Smoke Evacuation Solution
Garden Level Service

Structure Modifications

Chamber Design
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BREAK
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Herschler Update
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Herschler Update

» Schematic Design
e Deliverable
* |ssues
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Herschler Update - Issues
» Deferred Maintenance
e Exterior Wall

 Roof & Photovoltaic

» Addition Size

DiRD
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Capitol Square Summary
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Capitol Square Summary
» Project Schedule

» Project Costs
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Capitol Square Summary
Project Schedule

* Drivers
* Assumptions
* Detailed Analysis
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Capitol Square Summary
Project Schedule

* Drivers

o Session
Elections & Audlits
Move Sequence
Permitting
Construction Logic

O O O O
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Capitol Square Summary
Project Schedule

* Assumptions

o Documents
Reviews & Approvals
Funding
Bid Waivers
Workforce & Bid Climate
Weather

O O O O O
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Capitol Square Summary
Project Schedule

* Detailed Analysis
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Herschler - Occupancy Plan

N
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’ Herschler - Structure/Demo/Exterior Key Plan
Occupancy Phase 1

Seq 3
Herschler Expansion Seq 1 . o tator
Exterior Skin » Herschler East Wing |-«
e I North Half
. r 4 Demo and Reskin
E—1 ;
Herschler North Exp o J
Structure o %
Ef
e
- j
Y4
Y 5
M= A Herschler East
=y =l Wing Demo
1 Fas s I 4 7
Herschler Atrium [ ‘\ i

' Demo / Structure | N

Herschler East Wing
South Half
Demo and Reskin

—» Exterior Skin Demo Direction &

New Exterior Skin Direction

78 ) QVERALL PLAN - LEVEL 1- NORTH

B I
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Herschler - Structure/Demo/Exterior Skin Key Plan
Occupancy Phase 2

Herschler West
Wing Demo

—Jp Exterior Skin Demo Direction
New Exterior Skin Direction

OVERALL PLAN - LEVEL 1- NORTH

=

e I —
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Herschler Level 1 - Finishes Key Plan

Herschler
Expansion Finishes

Capitol Square

R PP B4

Texr

e

Herschler East
Wing Finishes

Herschler West
Wing Finishes

2
“n,

&
&

25 ) _OVERALL PLAN - LEVEL 1 - NORTH

e
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Lower Level 1 - Fi[}ishes Key Plan

® A S
\ o Lower Level
. S| [t | | Herschler nfil
\ 4 | Occupancy W
N L Phase 2

R / | T.a..u.u Square
/\/ / R PP R

%
I i /<
- LY
Ve Capitol £
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Herschler - Sitework & Utility Key Plan
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Occupancy
Phase 2

BenchMark

4 i ‘ ‘ Capitol
5 1;{, B — 2\ Gallery "/ =i
‘ T et ‘ Occupancy = - - — ¢
! Phase 2 — ey
SRR e B S S B e m—

East Ramp
Occupancy | |
Phase 2 il




CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

Herschler - Landscaping Plan

-
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2015 2016 e 2018

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug S

HERSCHLER
MOVE 8/26/15-9/23/15 |:|
MOBILIZE & UTILITIES 8/12/15-11/11/1-
CUP. si/s-1010/16 [
HERSCHLER - EAST-+ADDITION  9724/15-1/24/17 [

MOVE 1snr-2p [

HERSCHLER - WEST 3/8/17-3/1/18 _

MOVE 3/8/18-4/4/18 D
CAPITOL

MOVE & SALVAGE 416/15-6/29/15

RENOVATION 6/30/15-6/7/18
o 6/8/18-8/3/18

PROJECT SUBSTANTIAL COMPLETION *
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Capitol Square Summary
Project Costs

* Cost Management
* Risk Management

* Budget Status
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Capitol Square Summary
Project Costs

* Cost Management
o Value Analysis & Judgment
o Estimating & Marketplace
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Capitol Square Summary
Project Costs

* Cost Management

o Value Analysis & Judgment
Steam
Rooftop CUP
Rooftop CUP @ Herschler
15t Floor Electrical @ Herschler
North Drive
Electrical Feed
Emergency Power Loads
Planting & Paving Plans
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Capitol Square Summary
Project Costs

* Risk Management

o Unknowns & Allowances
o GMP Timing
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Capitol Square Summary
Project Costs

* Budget Status

o Construction Costs
Temporary Space
FF&E

Fees

Owner Contingency

O O O O
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Thank You!




